
NOvA Working Group Meeting

January 03, 2007
2:00 – 4:00 PM

Snake Pit
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Agenda
1) Feedback on interchanges between the Directorate/Project and OHEP [Hugh 

Montgomery/John Cooper/ Mike Procario] 

2) Merging NOvA and PP2 [John Cooper/ Nancy Grossman] 
a) Plan for updating CD-1 Documents (AS, PPEP, PMP, CDR, HA, Exhibit 300) 

b) Plan for merging WBS and RLS 
c) Plan for merging Management Organizations 
d) Plan for updating CD-2 Documents  

e) New Target Dates for Director’s and DOE’s CD-2/3a? Reviews 
3) Review NOvA Timeline [Dean Hoffer] 

4) Status of Action Items [John Cooper] 
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Updated 02-Jan-07

Note:
Text in Red indicates change from prior version

7/1/2005 1/1/2008

8/05 9/0510/0511/0512/051/06 2/063/06 4/06 5/06 6/067/06 8/06 9/0610/0611/0612/061/07 2/073/07 4/07 5/07 6/07 7/07 8/07 9/0710/0711/0712/07

Jan 07
SC1/AE Approves

 Acquisition Strategy

Sep 07
AE Approves

CD-2/3a

4/06
 DOE CD-1 Review 

 April 4-6, 2006

Jan 07
AE Approves

CD-1

May 07
DOE Review
for CD-2/3a

Mar 07
 Internal Director’s

Performance Management 
System Review

2/06
Director’s Review

 for CD-1
Feb 28–Mar 2, 2006

12/07
Construction Start

1st Qtr FY08

Apr 07
DOE Performance

Management System
Review 

Mar 06
 Mission Need

Independent Project 
Review Report (NuSAG)

Feb 07
Director’s

Pre-EIR Assessment WGM

7/05
Director’s Preliminary

Review
July 18-20, 2005

29 Nov, 2005
 SC1/AE 

Approved CD-0

Apr 07
Director’s Review

for CD-2/3a

Jul 07
EIR

Dec 07
AE Approves

CD-3b

Oct 07
DOE Review

CD-3b

Sep 07
Director’s Review

 for CD-3b
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EIR Process Timeline
(Best Guess)
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10/1/2006 3/19/2007

11/1/2006 12/1/2006 1/1/2007 2/1/2007 3/1/2007

Updated 19-Dec-06

10/06 - 11/06
Prepare Proposal

Sep 2006
Start Drafting

Proposal

Oct 30, 2006
1st Draft of 

Proposal Complete

Nov 30, 2006
Submit Proposal

 to DOE

Jan 19, 2007
Ray Orbach 

Concurs with
Proposal

(Site Selected)

Jan 20, 2007
Start Negotiation
 on Cooperative 

Agreement

Mar 1, 2007
CA Approved?

11/06 - 1/07
DOE Review

1/5/2007
DOE Review of 

Proposal Complete

Note:
Text in Red indicates change from prior version

1/19/2007 - 3/1/2007
Negotiate Agreement
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Action Items
Rollover Items: 
a) NOvA to develop a scorecard on how the 14 contractor requirements from DOE 

O 413.3a Attachment 2 are met for the full NOvA project overall and how they 
are met, as applicable, for the Cooperative Agreement.  This scorecard is to be 
presented at a future NOvA Working Group Meeting. John Cooper/ Ron Ray] 

b) NOvA to document NOvA’s internal procurement/approval process and present at 
a WGM. [John Cooper/ Ron Ray] 

c) Schedule when to hold a working group meeting to focus on EIR Preparation. 
[Dean Hoffer/John Cooper] 


